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Abstract

This study aimed at defining the outstanding competencies of the Palestinian
insurance companies and their impact on staff performance. To achieve this
purpose, TRUST International Insurance Company was selected as a study
sample. The descriptive analytical approach was used to achieve the study
purpose and answer its questions. The study population was not enough
large (it is 39) which allowed us to apply the comprehensive inventory
method by which higher accurate results can be obtained when compared
with the sampling method. Members of the study population were restricted
into middle, senior and executive management. As of that and to achieve the
study goals, the questionnaire was used as a tool to collect data, which was

analyzed by using SPSS software.

The study found a set of findings: the most important one was the highly
approval by the respondents on outstanding competencies that indicated a
high degree of evaluation by members of the study population on the pivot
of these outstanding competencies at TRUST International Insurance
Company, the morally significant impact of personal competencies in staff
performance of TRUST International Insurance Company and the morally

significant impact of entrepreneurial competencies in staff performance of

s



TRUST International Insurance Company. Moreover, the study demonstrated
no statistically significant differences with respect to any of the demographic

variables (age, sex, scientific qualification, years of experience, job title).

The study made several recommendations, including the need to consolidate
staff performance indicators at the Palestinian insurance companies
represented into (compliance, quality of completed work, quantity of
completed work), and to focus on considering the interpersonal dimension
represented into (skill, knowledge, capabilities) which could play an important
and effective role in staff performance development at the Palestinian
insurance companies during hunting and recruitment, and to continue
following the strategic orientation by using competencies and outstanding
competencies for the implementation of organization’s objectives as well as
complementing its multiple aspects that will lead the Palestinian insurance
companies to differentiation in the light of international and local technology

development.

Keywords: Outstanding Eligibility, Staff Performance, Palestinian

Insurance Companies, TRUST International Insurance Compan
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