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Abstract
""The degree to which school principals in Karak governorate possess
negotiation skills in managing organizational conflict from the
teachers' point of view""
Eslam Abd Al-lateef Al-weadat
Mutah University 2020/2021

The aim of the current study is to identify the degree to which school
principals possess negotiation skills in managing organizational conflict
from the teachers ’point of view in Karak Governorate, and to determine
the significance of the differences in the study sample responses to the
degree to which school principals possess negotiation skills in managing
organizational conflict according to the variables of gender, experience,
and academic qualification. The researcher used a questionnaire consisting
of (41) items divided into three dimensions (the planning stage for
negotiation, the stage during the negotiation, the post-negotiation stage),
where the indications of validity and reliability were verified, and the study
sample consisted of (428) teachers selected by the random cluster method.
The study found that the degree to which school principals possess
negotiation skills in managing organizational conflict from the teachers
‘point of view in Karak Governorate was moderate, and there were no
statistically significant differences in the degree to which school principals
possess negotiation skills in managing organizational conflict from the
teachers’ point of view according to variables: gender, experience, and
academic qualification, and the study concluded with a number of
recommendations, the most important of which are: The need to develop
the ability of school principals for negotiation skills in managing
organizational conflict through training programs prepared for that purpose,
and a trained and qualified team on negotiation skills in each school is
needed in order to support the school principal and assist him/ her in the
case of any emergency conflicts in the school which requires training
school principals on how to choose the negotiation team and use
negotiation skills in the best way to be beneficial in managing and
resolving conflicts in schools.

Key words: negotiation skills, organizational conflict management.
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