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Abstract
The Effect of strategic alignment on productivity: a field study in
the factories of Madaba Governorate, Jordan
Hamza Abd Elzairat
Mutah University, 2022

The study aimed to identify the impact of strategic alignment on
productivity in the factories of Madaba Governorate. The descriptive
analytical method was used due to its relevance to the nature of this study,
and the final study sample was (372) participants, To achieve the objectives
of the study, the study tool were built and developed, which is the
questionnaire, and its validity and reliability were verified. Appropriate
descriptive and inferential statistical methods were used, which included
frequencies, percentages, arithmetic means, standard deviations, Pearson's
correlation coefficient, and multiple regression analysis. The study reached
a number of results, the most important of which were:

1. The level of strategic alignment in the factories of Madaba Governorate
was high.

2. The level of productivity in the factories of Madaba Governorate was
high.

3. There is a statistically significant impact of strategic alignment with its
combined  dimensions  (governance, skills, communication,
participation, infrastructure, value) on productivity in its dimensions
(work environment, time management, work turnover, technology,
quality) in the factories of Madaba Governorate.

The study reached a number of recommendations, the most important
of which are: It is necessary for the factories of Madaba Governorate to be
more interested in strategic alignment, as it is a topic and a new
administrative approach that has a positive and effective impact on
individuals and the factory as a whole. And Increasing the interest of the
senior management in the factories of Madaba Governorate and their
awareness of the importance and role of strategic alignment in productivity.

Key words: strategic alignment, productivity, governance, nfrastructure,
work turnover, time management.
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