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Abstract

This study investigated the role of human resources management (HRM) in
enhancing the effectiveness of employee performance within the Social Security
Institution (SSI) in the Hashemite Kingdom of Jordan. The study population
comprise all employees at the central SSI office, including general affairs managers,
assistant general managers, department managers, directorate managers, section
heads, and other staff members, totaling 698 employees across various
administrative levels. Given the large population size, a random sample of 253
employees was selected to ensure a representative sample. The study employed a
descriptive analytical methodology, utilizing means, standard deviations, and
regression analysis to explore the impact of HRM dimensions—recruitment,
selection, appointment, and training—on employee performance effectiveness. The
findings revealed that there was a high level of all HRM practices and effectiveness
of employee performance within the Social Security Institution (SSI) in the
Hashemite Kingdom of Jordan. The study also revealed that there is significant
positive relationships between all HR functions and employee performance, with the
strongest correlations observed between selection and both appointment and
training. The overall regression model confirmed that HRM dimensions collectively

explain a substantial portion of the variance in employee performance effectiveness.
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Based on these findings, the study recommended the necessity of continuous
iImprovement of recruitment strategies, enhancement of selection processes,
strengthening of appointment practices, and a focus on continuous training and
development. Additionally, promoting knowledge management, fostering a culture
of innovation, and implementing comprehensive performance evaluation systems

are essential for maintaining high standards of employee performance.
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