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The extent to which the boards of directors in the Palestinian
banking system are involved in strategic management and its
relationship to strategic performance: A special study in
national banks

Prepared By: Maysaa Khalil J. Abu taha

Supervised By: Dr. Orouba Mohammad
Abstract

The study aimed to identify the level of involvement of boards of directors in strategic
management in its stages (strategic analysis, strategic planning, strategic implementation,
and strategic evaluation) in Palestinian national banks and its relationship to the strategic

performance of these banks.

The study used the descriptive analytical approach in its procedures, the employees of the
Palestinian national banks, whose number is (4878) male and female employees,
distributed among the Palestinian national banks, where a relatively random sample was
selected from the community, according to Stephen Thompson equation, and the total size
of the study sample was 356 ) employees, where the questionnaire was used as a tool for
data collection and distributed to the study sample, and the retrieval rate for the study tool
was (89.04%).

The study concluded several results, the most important of which are: There is a strong
direct relationship between the level of boards’ involvement in the strategic management
stages and the strategic performance of the Palestinian national banks, and that the board’s
involvement in the strategic management stages in the national banks explains (53.0%) of
the discrepancy in performance. The strategic management of these banks means a strong
impact of engaging in strategic management by the boards of directors on the strategic
performance of these banks.

The study also showed that the reality of the strategic performance of the Palestinian
national banks was average, as the response rate to this reality was (69.4%).

The study suggested several recommendations, the most important of which is: that
national banks seek to increase the levels of involvement of their boards of directors in
strategic management in all its stages, especially the implementation and evaluation stages,
as they are stages that have an impact and reflection on the strategic performance of these
banks, through permanent monitoring of the implementation of strategic plans and
evaluation of the performance of strategic management, in addition to The importance of
strategic information and time-financial comparisons that would assist boards of directors
in evaluating the strategic performance of national banks.

Keywords: boards of directors, strategic management, strategic performance.
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:Chin (1998) e Taldie) @lldy duhall & dexiall R? af jpusit ~lide b Lo

No R-Square Value Interpretation
1. 0.19<R?<0.333 Weak

2. 0.333<R*<0.67 Moderate

3. 0.67 <R? Strong
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BLEN Jalee yds 14 gala

((Sayago, Asuero, & Gonzalez, duhall 3 Waldiel & Al JaliyV) Jalee il s b Lasd

2006)
LLG)Y) _pueadi R 545y Jaleo 4o
Ll aag Y R=0
Camon L)) 0.00 <R<0.25
Lo gia Lol 0.25<R<0.75
5t L)) 0.75 <R<1
() JalS L)) R=1
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