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Abstract:

The study aimed to identify the role of the Balanced Scorecard in
building and implementing strategy in local governments as non-profit
organizations, by adapting it to the requirements and goals of these
organizations, and aligning it with the needs of their stakeholders. It also
addressed the obstacles preventing the adoption of a strategic mindset and
the necessary factors for implementing the Scorecard. Then we studied an
experience of implementing the card in the American city of Charlotte,
where we were exposed to the steps of application and the results obtained.
We reached the importance of the Balanced Scorecard in strategy execution
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through four balanced perspectives that consider the various areas of
activity in local governments.

Keywords:. the balanced scorecard, Local authorities, Charlotte City
Model.

Jel Classification Codes: M1,M49 H75.
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Source :P.Syfert, Charlotte’s Balanced Scorecard: ligning Vision with
Government Performance, Balanced Scorecard Collaborative/Palladium,
Washington, 2006, P13.
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