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ABSTRACT

The Impact of the Use of Participatory Leadership on the

Performance of Employees in the Jordanian Customs Department

Preparation
Falah Suleiman Al-Hawamdeh
Supervisor Dr Hamza Muhammad Al-Hawamdeh

The study aimed to demonstrate the impact of using participatory leadership
on the performance of employees in the Jordanian Customs Department. To
achieve the objectives of the study, the researcher designed a questionnaire that
was distributed electronically to the employees of the Jordanian Customs
Department. (329) responses were obtained. To test the study hypotheses,
statistical methods were used within the Statistical Program for Science. Social
Security (SPSS) in processing the data obtained through the field study of the
sample investigated, and various statistical methods were used, namely (arithmetic
mean, standard deviation, frequencies and percentages, One Sample T-test,
Cronbach’s Alpha test, and the normal distribution test.

The study concluded that there was a statistically significant effect (a <0.05)
of the practice of participatory leadership on the performance of employees in the

Jordanian General Customs Department, through the finding of an effect of



delegating authority, for the participation of subordinates in decision-making, for
motivating workers in making decisions, and for human relations, to The
performance of employees in the Jordanian General Customs Department, because
employees bear responsibility when delegating authority, increasing participation
and cooperation among employees in implementing the decisions taken, and
because management encourages employees to participate in decision-making, and
that working in a team spirit and mutual trust between employees increases their
ability to Performing tasks.

Keywords: participatory leadership, employee performance, Jordanian

Customs Department.
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