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The Impact of Implementing Lean Production Systems on Achieving
Competitive Advantage in Jordanian Pharmaceutical Companies
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Sawsan Mohammed Al-Balawi
Supervised by:
Dr. Murad Saleem Atiyani
Abstract:

This study aimed to identify the impact of implementing a lean production
system on achieving a competitive advantage in Jordanian pharmaceutical
companies. The study relied on the descriptive-analytical method to achieve
its purpose, with the study population consisting of all administrative-level
employees within 14 Jordanian pharmaceutical companies. A sample of 220
employees was randomly selected, electronically.

The study results revealed a significant positive impact of the lean
production system, with its dimensions (continuous improvement, just-in-
time production, manufacturing cells, and workplace organization), on
competitive advantage dimensions (cost leadership, quality, and quick
response) in Jordanian pharmaceutical companies. The study recommended
that the management of Jordanian pharmaceutical companies focus on
continuous improvement practices, quality circles, and periodic meetings to
assess the success of these practices. Additionally, it highlighted the need for
management to increase their attention to inventory management and reduce
storage costs using new technologies in conjunction with the just-in-time
production system.

Keywords: Lean Production System, Competitive Advantage, Jordanian
Pharmaceutical Companies
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