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Abstract

This study aimed to identify the leadership styles prevailing in Qatar
University and its impact on job satisfaction, the researcher adopted the
descriptive analytical approach in this study. The study population consists
of all employees of administrators and academics at Qatar University and
the number of 700 employees according to data provided by the
Department of Human Resources at the university, a simple random
sample of 350 employees was withdrawn to distribute the study
questionnaire to them, and 300 questionnaires valid for analysis
representing 85.7% of the study sample were retrieved. The study
reached several results, most notably: There is a statistically significant
relationship between the prevailing leadership patterns in Qatar University
and job satisfaction, as it was found that the laissez—faire pattern is the
most used pattern in Qatar University, followed by the democratic pattern
and finally the autocratic pattern. The study also showed that there is an
increase in the level of use of the democratic pattern in Qatar University
with a general average of 3.92, while the use of the autocratic pattern
only reached an average with a general average of 2.85, and the use of
laissez—faire pattern has emerged at a high level where the average Year
4.07, as it turned out that the overall average of 3.99 reflects a high level
of job satisfaction among workers at Qatar University.

The researcher made several recommendations, the most
prominent of which are: Holding specialized training courses in the field
of leadership for managers, because of their effective impact in adopting
leadership styles appropriate to the nature of work. The managers also
have to work hard to increase the level of job satisfaction among workers
at Qatar University, by diversifying the incentives offered to workers. And
the need to pay attention to achieving justice and equality among workers

at the university and to achieve a high level of satisfaction with them.



Key words: Leadership pattern, laissez—faire pattern, democratic pattern,

autocratic pattern, job satisfaction.
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