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The Role of Strategic Leadership in Change Management: A Case Study of The College of Busines
Administration at Taibah University

Abstract

This study aims to identify the level of implementation of strategic leadership, and change management in one of the
governmental organizations, the College of Business Administration at Taibah University. In addition, to identify the
perceptions of the organization's employees regarding the processes of implementing strategic leadership and change
management and their relationship. And determine the requirements for developing the level of application of strategic
leadership and improving the efficiency of the change process. To achieve that, a questionnaire was developed to collect
data, using a comprehensive survey to the community of case study. The study used descriptive and inferential methods to
analyze the data. The data were analyzed using (SPSS) program. The study results indicated that: The level of
implementation of strategic leadership and change management came with a medium degree, with a positive statistically
significant relationship between strategic leadership practices and change management. And there were no statistically
significant differences at the level of (0.01) or less in the attitudes of study individuals about effective strategic leadership
practices and managing change in the organization according to the difference of gender, age, and academic qualification.
The study recommended, the necessity of enhancing the implementation of strategic leadership, which contributes to the
success of change process, taking into account the characteristics of the study sample.
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(i) Sl )y ushaig edaallal) dadeall Byaaiall ol oLl CaLiSn) cplaY)
i) s 1-3
Hitt, 4ije 85 e lual ddull chartl) ) LN DA e easkasill pglally sl Jilug 2l 8 (g)a¥) glasy)
alblaiul ge sndially Wl Gamn Al Calsall shaidl 2l dlain) dayh a3l JAe(2010) Haynes, and Serpa
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