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Abstract

This study aimed to know the extent to which human resources re-engineering
contributes to enhancing high-performance work systems from the point of view of human
resources officials in a number of non-governmental institutions in the Gaza Strip. The
study seeks to determine the reality of engineering in its (human, structural, technological,
and technical) dimensions and its impact on high-performance systems (bench-marking,
balanced scorecard, talent management, and human resource measures) dimensions. The
researcher used the descriptive-analytical approach, where the study population consisted of
348 employees. The study was applied to 230 employees who were selected by random
sampling method. The researcher used the questionnaire as the data collection tool. 217
questionnaires were retrieved, representing 94% of the study sample, and then the data were
analyzed using the SPSS to obtain the results and test the study hypotheses.

The study's main results are the presence of a clear and significant impact of the re-
engineering process on the development of basic competency, and an important need for the
process of re-engineering in order to develop competencies to ensure the sustainability of
the institution at the strategic level by 73.78%. The study results also showed the
importance of the role of high-performance in increasing and improving the performance of
employees in the organization in particular and developing and improving the performance
of the institution in general. In addition to the fact that high performance provides a
competitive advantage for the institution over other institutions, which contributes to the
sustainability of the programs and activities of the institution. Moreover, the high-
performance enhances an investment in human resources by working to develop their skills,
which is reflected on the performance of the institution in general by 69.66%, also the result
showed that the effect is statistically significant for the organization of human resources
management in high performance practices in government institutions.

The study recommends enhancing the capacity of human resources management
staff in completing the tasks and activities assigned to them efficiently and effectively
through various training courses and workshops on how to deal with the various software
and systems used in human resources management. The study also recommends
strengthening the role of the organizational structure in the re-engineering resources process
in line with the change in the organization’s strategy, which contributes to achieving the
goals of the organization at the strategic level. In addition to the institution's use of the
bench-marking method in its training and development programs. Moreover, developing
and designing the operations of the institution according to the best practices of similar
institutions, with the aim of developing the performance of employees and improving their
skills, in addition to developing institutional processes.
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