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ABSTRACT

THE IMPACT OF PROCESS REENGINEERING ON ORGANIZATIONAL
PERFORMANCE

(An Applied Study on the International Drug Company in Jordan)

Prepared by
MUSAB SAMEER MAHMOUD ALRAWAJIHALBGOOM
Supervisor
Dr. MOHAMMAD SALAMEH ZAID ALMAHIRAH

The study aimed to identify the effect of process re-engineering on the organizational
performance of the International Drug Company in Jordan, and the study also showed
the dimensions of process re-engineering represented in (rebuilding the organizational
structure, commitment, and support to senior management, employee empowerment,
organizational culture), In addition to the organizational performance dimensions
represented in (internal processes, learning, and growth, achieving goals) and a random
sample consisting of (76) of employees working in the upper, middle and lower
departments of the International Drug Company in Jordan was chosen. The study used
the descriptive-analytical method, and reached a set of results that the process re-
engineering with its combined dimensions came with a high degree, as the results
showed that the organizational performance with its combined dimensions came with a
high degree, while in relation to the hypotheses it was found that there was a
statistically significant effect at the level of significance (a<0.05) to re-engineering with
their dimensions on organizational performance, The results showed that the dimensions
of process re-engineering do not constitute an equal amount of relative importance in
the International Drug Company in Jordan at the level (a<0.05). Accordingly, the study
recommended that the International Drug Company in Jordan should acquire
mechanisms for process re-engineering, in terms of improving the quality level, and

encouraging creativity, and flexibility in organizational performance.

Keywords: Keywords: Process Reengineering - Organizational Performance -

International Drug Company in Jordan.
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