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Abstract

The study aimed to identify the role of enabling leadership to perform medical staff in
the quality of health care in light of the Corona crisis in the Al-Shifa Hospital in the
Gaza Strip, and the study adopted the descriptive analytical approach, and the study
community consisted of employees working in the Al-Shifa Medical Complex at four
functional levels, namely (doctors, The nurses, administrators, and technicians)
number 2150 employees. A stratified random sample of 326 employees was chosen.
The questionnaire was distributed to them, and 302 questionnaires were retrieved with
a percentage of 86.28%.

It was one of the most important results of the study

1.

There is a statistically significant effect at (¢<0.05) to enable leadership to perform
medical staff on the quality of health care in light of the Corona crisis at the Shifa
Hospital in the Gaza Strip.

. There is a statistically significant relationship at (¢<0.05) between enabling the

leadership to perform medical staff and the quality of health care in light of the
Corona crisis at the Shifa Hospital in the Gaza Strip.

. The dimensions of enabling leadership for the performance of the medical staff in

Al Shifa Hospital came in a high degree, where the motivation axis came in the first
place with a relative weight (70.3%), and the sharing of information came second
with a relative weight (69.6%), and the support environment axis came in the first
place The third has a relative weight (68.7%), and the delegation of authority came
in the fourth place with a relative weight (66.6%), and the training axis came in the
fifth and last place with a relative weight (59.8%).

It was one of the most important recommendations of the study

1.

Spreading the culture of administrative empowerment in the hospital, removing the
obstacles that limit it, and drawing attention to the importance of empowering
employees, and the role of this in achieving quality in their performance.

. The need to pay attention to measuring patient satisfaction levels, and to develop a

complaints and suggestions box for patients and what are their suggestions and

viewpoints for the service provided to them.
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