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Abstract:

This study aims to present a proposed model to improve the performance of
Algerian economic institutions whether it's productivity or service.within the framework
of Total Quality Management, we adopted the descriptive-analytical method.

Finally, we came to suggest a model for total quality management It can be applied
in Algerian economic institutions with a view to improving and Developing its
performance, This model consists of five main pillars and steps: Senior management
initiative, Adopting quality, Actual application of quality, Continuous monitoring,
Evaluation and correction, In addition to some recommendations that benefit the subject
of the study.

Keywords: Total quality manaegment (TQM), Total quality management model, Algerian

economic institutions.
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