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Abstract

The study aimed to identify the effect of organizational flexibility on the excellence of
institutional performance in government hospitals operating in the Gaza Strip. The
study adopted the descriptive analytical approach, and the study population consisted of
all (3,810) employees working in four government hospitals operating in the Gaza Strip,
namely (Al-Shifa, Al-Agsa, European, Nasser). A stratified random sample of (381)
employees was selected, and data were collected by means of a questionnaire, and (366)
questionnaires were retrieved, at a retrieval rate of (91.50%).

The most important results of the study are the following:

1. There is a statistically significant relationship at (a. < 0.05) between organizational
flexibility in its dimensions (numerical flexibility, functional flexibility, financial
flexibility, structural flexibility, operational flexibility) and the excellence of
institutional performance in government hospitals in the Gaza Strip.

2. There is a statistically significant effect at the level (o < 0.05) for organizational
flexibility in its dimensions (numerical flexibility, functional flexibility, financial
flexibility, structural flexibility, operational flexibility) in the excellence of
institutional performance in government hospitals in the Gaza Strip.

3. The level of organizational flexibility in government hospitals in the Gaza Strip
reached a medium degree and with a relative weight (56.34%). Functional
flexibility came in the first place with relative weight (63.64%), followed by
numerical flexibility which ranked second relative weight (57.63%). Structural
flexibility ranked third with relative weight (57.01%), and operational flexibility
had the fourth place with relative weight (56.96%). Financial flexibility came in the
fifth and last place with relative weight (46.46%). While the relative weight of the
institutional performance axis is (54.57%).

Among the most important recommendations of the study are the following:

1. Government hospitals in the Gaza Strip enrich the organizational flexibility among
employees in order to achieve realistic goals and strive to achieve them through
employees’ satisfaction with material and moral wages and incentives.

2. To work on developing the skills of employees through holding programs and
training courses necessary for them.
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