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Abstract

Institutional excellence is one of the modern administrative entry used
to develop administrative performance within schools and educational
institutions, thus contributing to the achievement of effectiveness in
achieving their objectives. The study aimed to identify the theoretical bases
for both institutional excellence and administrative performance, to monitor
the practice of basic education schools in Fayoum governorate in terms of
the dimensions of institutional excellence, and to develop a proposed vision
to develop the administrative performance of these schools in the light of
the introduction of institutional excellence. The study used the analytical
descriptive method in analyzing some of the theoretical literature. The
study was limited to a sample of working masters of various job titles in
basic education schools. The results of the field study reflected the
organizational reality of the basic education schools in Fayoum. The results
of the study found that the degree of institutional excellence in the basic
education schools was moderate, while the degree of institutional
excellence importance was significant. In the light of these results, a
proposed vision was developed to improve the administrative performance
of these schools. The study recommended techniques to increase the
institutional effectiveness of these school, the modernization of legislation,
the improvement of the organizational climate, and the consolidation of the
concept of participation.
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