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Abstract

This study aimed to define the theoretical foundations for
structuring the strategic Alliance of pre—university education institutions,
reveal the conceptual framework for organizational excellence, reach the
reality of the requirements for structuring the strategic Alliance to
enhance organizational excellence for pre-university education
institutions, and present a future vision for planning to structure the
strategic Alliance to Enhance organizational excellence for pre-
university education institutions, this study used the descriptive
approach applied to the blue ocean strategy, and used Online
Questionnaire applied to a sample of 160 pre—university leaders, the
results this study revealed the Failure of the institution to provide an
environment conducive to creativity, the Failure of leaders to analyze
the current situation of the education institution, the lack of management
support for continuous improvement processes, the weakness of the
management’s to invest time through available technologies, the lack of
standards for the institution’s continuation in the institution to achieve
good competitive position, and the weakness of management
organization For professional development programs to enhance the
skills of workers, and the administration's lack of interest in holding
specialized courses that aim to familiarize workers with the importance

of excellence.

Key Words: Requirements, strategic alliance, organizational

excellence.
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