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Abstract
Evaluation of the administrative factors behind the delay of completion
in the construction projects of Agaba Special Economic Zone Area
(ASEZA) and suggestion of appropriate solutions
Banan Rgaibat
Mutah University -2020

The delay in construction projects completion of Agaba Special
Economic Zone is seen to be a problem:« that has a negative impact on the
economy and aesthetic aspect, besides the required development of the
area. Therefore, this study is designed to evaluate the administrative factors
behind the delay, and the relative importance of such factors. A
questionnaire is prepared and targeted to all possible partners of the
construction projects. The feedback of the questionnaire is statistically
analyzed to show the relative importance of the examined factors.
Geographical factors, ASEZA administrative processes, vision clarity
extent of planning department and technical staff, supervision, consultant,
and contractor factors are seen to have statistically significant effects.
However, all research samples related to the owner (ASEZA), supervision,
and consultant, agree that the main factors of delay are due to the
contractor.

The relative importance of the examined factors is seen to be as
follows: The administrative factors related to the contractor come in the
first place with an average of 3.82. The geographical«< organizational and
administrative factors of ASEZA come second with an average of 3.63.
The third place is the extent of the visibility of the project-related vision
with an average of 3.11. The administrative factors related to the owner
come fourth with an average of 3.0. The fifth place is the administrative
factors related to the consultant with an average of 2.99. Finally,
administrative factors related to engineering supervision is in the sixth
place with an average of 2.94.

Based on the above results, a preliminary administrative model of
ASEZA construction projects tender department is suggested to minimize
the delay phenomenon. The model is to be tested further and refined to
come up with an optimum solution to the problem.
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Sample Size =

1) dus

Z*: the table value of chi-square for 1 degree of freedom at the
desired confidence limit (< 0.05) = 1.96 X 1.96 = 3.8416
Confidence limit: «x< 0.05 :e

N: Population size = 148,

p: the population proportion (assumed to be 0.50 since this would
provide the maximum sample size).
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