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Abstract:

The study aimed to identify the role of administrative empowerment in rationalizing
administrative decision-making for Palestinian NGOs in the West Bank, and to achieve
the objectives of the study, the researcher used the descriptive analytical approach, and
the questionnaire was used as a study tool and distributed to the study sample
consisting of (183) employees and employees belonging to NGOs. Palestinian.

The results of the study showed that the higher management of NGOs in Palestine
support administrative empowerment by motivating their employees, providing
appropriate information, and permanently encouraging continuous training programs.
The study recommended the necessity for the higher administrations of civil
institutions in Palestine to deepen the application of the empowerment method in
management because of its direct role in rationalizing their administrative decision-

making, which would contribute to raising the level of efficiency of their performance.

Key words: administrative empowerment, administrative decisions, NGOs.
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