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Abstract
Obstacles to educational supervision in the elementary stage

of UN schools and ways to overcome them

The study aims to investigate the obstacles to educational
supervision in the elementary stage of UN schools and ways to overcome
them. And stand on the effect of the educational district, years of
experience and gender on obstacles to educational supervision from the
view point of the sample of the study (50) male and female supervisors
(83.3%) from the population of the study who are the supervisors of the
elementary stage of UN schools (60) male and female supervisors.

The researcher used the descriptive analytical method and a
questionnaire as a tool to collect the data. It consists (49) items distributed
between four domains: Professional growth of supervisors, teachers,
educational administration, and communication and human relations, in
addition to an open question about how to decrease the obstacles to
educational supervision in the elementary stage of UN schools.

Results of the study
o The third domain (The educational administration) got the first rank

in relative weight (75.8%) with highly significant disability.

o The second domain (Teachers) got the second rank in relative weight

(74.2%) with highly significant disability.

o The first domain (Professional growth of supervisors) got the third

rank in relative weight (73%) with highly significant disability.

o The forth domain (Communication and human relations) got the

forth rank in relative weight (66.2%) with medium significant disability.



o Lack of statistically significant differences at (o < 0.05) between the
average ratings of the elementary stage supervisors of UN schools in Gaza
governorates towards supervision obstacles may be due to the years of

experience variable, the educational region variable and gender variable.

Recommendations

In the light of the results, the researcher recommends that:

1. It is very important to join the supervisors in specialized training
courses and assigned supervisors attending conferences abroad which aim
at enlightening the supervisors with the importance of varying the
supervision methods and practice the recent trends for supervision of a
name, form and content.

2. Increasing the number of supervisor in the elementary stage of UN
schools and reducing the quorum for the supervisor of teachers who
supervise them (70) teachers, to enable them to provide them with expertise

and necessary guidance and follow-up their performance accurately.

3. Giving supervisors some responsibilities in regard to the movements

of teachers and their performance assessments.

4. Preparing a computerized database on all the primary school teachers
and that data will be accessible to supervisors. So that they can plan to
develop teacher's performance as the basis of professional and specialized

substantive.

5. Reducing the administrative burden which may not be compatible
with supervision technical tasks through providing secretarial for each

supervision division.



6. Stressed on the importance of human relationships which based on
trust and mutual respect and increasing the meetings between the
supervisors and teachers, because it reduces tension in the relationship and

increase the sense of belonging to the teaching profession.
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