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� “Eliminate any work order over 60 days”
� Standardize building materials
� Assets are not loaded into the CMMS
� “Relationship Building”
� “we are mobile”

� “rounds and readings, explain that real quick”
� “I don’t think we have to to do that (rounds 

and readings)”

� “explain that (Key Performance Index)”
� “we do have dashboards on our utilities”

� No district standards
� Performance is not measured by the district
� “what were the answers from other districts 

on that”
� “we try to partner with other districts”

� Are facility performance metrics tracked at 
the district – “I don’t know

� “Being Proactive, Predictive, 
Prescriptive”

� “Better delivery with work order 
system”

� “TMA Work Order System”

� “everything we did is reactive”
� “each tech will have 10 to 15 work 

orders per tech”

� “we react a lot”
� “Our staffing levels have decreased 

since 2010”

“Looking for untapped resources”
“Budget is never enough”
“service contracts for some of our 

maintenance”
“Budget is provided by the 

Superintendent” 
“We take it (training) out of our M & O 
(Maintenance and Operations Budget)”

“The custodial site manager is out of us 
(budget) and all of the Custodians”

“some of our campus’ are multi-metered”
“It’s Top Down (Budget)”
“(District) real frugal at spending 
anything…”
“we are not in the process (budgeting)”

��������	
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CODING

THEMES
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Table 2: Correlation of public K-12 schools in the State of Arizona 
CORRELATION $ / GROSS SQUARE FEET $ / STUDENT 
MATH -0.102 -0.156 
SCIENCE -0.109 -0.149 
READING -0.035 -0.065 
WRITING -0.038 -0.077 

 

Table 3: Correlation of Purposeful Sample 
CORRELATION $ / GROSS SQUARE FEET $ / STUDENT 
MATH -0.056 -0.569 
SCIENCE -0.008 -0.359 
READING -0.145 -0.273 
WRITING -0.204 -0.489 
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