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Abstract

Subject: Suggested conception to face the obstacles of educational supervision
in Gaza governorates, in the light of contemporary trends.

Written by: Naema khaleel Al Mudallal

Supervised by: Dr. Ilian Al Holy

This study aims to identify the most important obstacles, that face supervision
work in Gaza governorates, according to the viewpoints of the educational supervisors
themselves. It also aims to introduce a suggested concept to face these obstacles in the
light of the contemporary global trends.

The sample of the study includes all educational supervisors, working in the
Ministry of Education in the Palestinian Authority and UNRWA, in Gaza
Governorates covering all stages of education for the academic year (2001 — 2002),
their total number is (141) male and female educational supervisors.

By using the analytic descriptive approach, studying educational literature and
holding interviews with some educational officials in Gaza strip, Britain and America.
The researcher was able of exhihiting .new. models .on.educational. supervision . that

would be of great help in establishing the suggested conception.

The following questions form the problem of the study:

I- What are the obstacles facing educational supervision work in Gaza
governorates as seen by educational supervisors?

2- Are there variations of statistical significance in the viewpoints of educational
supervisors towards supervision obstacles attributed to gender_ qualification _
experience- kind of institution? v

3- What are the contemporary trends in educational supervision?

4- What is the suggested conception to face educational supervision obstacles in
Gaza governorates in the light of the cotemporary trends?

To achieve the goals of the study, the researcher has prepared a questionnaire
about the obstacles of educational supervision.

The final form of the questionnaire contains (78) articles distributed on the four

dimensions of the questionnaire: the economic, administrative, professional and



social dimension. The questionnaire was conducted on all subjects of study
sample.
The researcher used the following statistical techniques in analyzing the data of
the study:

- Percentages, averages and standard deviations.

- T- Test to measure the signification of variations or discrepancies among the
averages.

- “Person” correlation factor to verify the validity of the questionnaire.

- Single analysis of variance.

- Alpha kronabakh to verify the reliability of the questionnaire.

After analyzing the data statistically, the following results are found:-
* The majority of the obstacles facing supervision work in Gaza governorates,
according to the educational supervisor, are economic (71%) following it the
administrative (70%) the professional (67%) then the social (65%).
* There are no variations of statistical significance at level (0, 05) that are attributed to
gender in the four dimensions. _
* There are no variations of statistical significance among the three groups of the
study: bachelor, higher diploma, master and more, with regard to the economic and
social obstacles, while there are found variations of statistical significance at the level
of (0.05) in both the administrative and professional obstacle.
* There are no variations of statistical significance at level (0, 05) among the subjects
of the sample that can be attributed to the years of experience.
* There are no variations of statistical significance among the subjects of the sample
the kind of institution (Government, UNRWA) in both the economic and
professional dimensions. '
* There are variations between the two groups in the dimensions of the administrative

and soctal in favour of the supervisors of the government schools.

- In the light of these results, the researcher recommends the following:
Working and to overcome the obstacles of educational supervision work with all

available means, doing so will promote their performance which in turn will reflect

o



positively the educational level in our country, the most important recommends are

arranged according to the four dimentions (economic-administrative-professional and

social) as follows:

1. The economic dimension,

Increasing the salaries of the educational supervisoss, -just .as that.of their

counterparts in other countries.

Providing the necessary materialistic facilities for the educational supervisors

(such as libraries, instruments, educational aids ------ etc).

Securing comfortable transportations for the educational Supervisors.

2. The administrative dimention

W

LY

Alleviaiing the burden of the educational supervisors by appointing responsible
teachers, with good experience, to follow through the work of his colleague
teachers of the same specialization.

Alleviating the administrative tasks of the educational supervisors.
Reconsidring the criteria of choosing the educational superviser and the nature
of the supervision process as well.

Coordinating with the education colleges in ‘the universities to agree upon

suitable standards for training the teachers.

. The proffissional dimention

The continuous periodical evaluating of the educational supervision
programme and providing the feedback.

Impleminting more traning courses during the service, taking in consideration
the suitable time and place.

Implementing the comprehensive sdu@ati-@nal:‘-ﬂuper;visi@n-v-iwh-iche'depsnds---on
the comprehensiveness and cooperation.in.planning, implementing, evalvating

and following up.

. The socia! dimention

Emphasising the human relations in the supervision process.

- Activating the role of the local society in the teaching / learing process.
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