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Teamwork Processes and its Impact on Teamwork Effectiveness in Telecom
Companies

By
Marwan Khalaf Mohammed Al-Dulaimi

Supervised by: Dr. Ghassan Issa Ibraheem Al-Omari

Abstract

The study aims to know the extent of the application of the Jordanian telecom
Companies to the teamwork processes (Stages of Development, Distribution of Roles,
Cohesiveness, Norms, Conflict resolution, Trust Between Members, Social Loafing). It
also aims to know the impact of such application on the teamwork effectiveness
(Achieving Organizational Goals, Personal Satisfaction, Capacity to Adapt, Capacity to
Learn) in the Telecom Companies.

The population of this study consisted of all teamwork workers in the Jordanian Telecom
companies, namely, (Zain, Orange, and Umnia). The number of teamwork workers in
these three companies totaled (182) workers. A stratified proportional random sample
was selected of (123) workers. A questionnaire was developed and distributed to (123)
workers. Of (123) questionnaire, (77) filled questionnaires were returned. The returned
guestionnaires constituted (%63) of the total number of the sample size.

The main results of the study were:

Jordanian Telecom companies adopt each of teamwork processes and teamwork
effectiveness moderately; this reflects the awareness of corporate governance for the
importance of teamwork processes and its impact on the teamwork effectiveness.

There is a statistically significant impact of the teamwork processes on the teamwork
effectiveness in the Jordanian Telecom companies, It came in a variation coefficient of
determination by (% 66.9), and the results show the importance of a variable of trust
between members and social loafing without the other in influencing the teamwork
effectiveness.

There is a statistically significant impact of teamwork processes variables (trust between
members, social loafing, and stages of development) on achieving organizational goals
by (%54.9). Also there is a statistically significant impact of teamwork processes
variables (Trust between members, social loafing) on member satisfaction by (%53.4),
and also on the capacity to learn by (%60.3).



Moreover, there is a statistically significant impact of trust on the capacity to adapt by
(%36.3).

There is no statistically significant difference attributed to the demographic variables
between the Jordanian telecom companies.

There is no statistically significant difference attributed to the demographic variable
“‘gender” between Jordanian telecom companies. However, there is a statistically
significant difference attributed to demographic variables “age, education, and functional
experience” among Jordanian telecom companies.

The study sets the following recommendations:

Jordanian Telecom companies should continue adopting and developing the concept of
teamwork and increase its teamwork effectiveness.

Jordanian Telecom companies should be interested in teamwork processes variables,
especially “social loafing, cohesion between team members, resolving conflict, and
involve workers in the formation and development of their own teamwork”.

Jordanian Telecom companies should be interested in measuring and developing the
teamwork processes on an ongoing basis, which is reflected in the increased
effectiveness of the team through the achieving of organizational goals, increasing team
member’s satisfaction and uplifting team’s capacity to learn and adapt to the surrounding
circumstances.
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