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Abstract

This study aimed at identifying the extent of quality of relationships among
parties of the supplying chain in Jordanian Companies Manufacturing Drugs,
and the effect of these relationships on the performance of this chain. The
variables of the study are represented as follow:

e Independent Variable: the Quality of the Relationships among the
Parties of the Supplying Chain: this variable consists of the following
dimensions (Trust, Communication, Commitment, Cooperation).

e Dependent Variable: this variable consists of (Cost, Quality, Customers
Service, and Timing of supplying).

The study population consists of directors and heads of departments, who have
relationships with the supply chain, in the Jordanian Companies that produce
drugs, in number (130). The study population of (97) directors and heads of
departments from various companies, was selected randomly. The study
instrument (97 Questionnaires) was distributed into the study population. (85)
Questionnaires only were collected, 7 of these questionnaires were excluded
because of the inefficiency of the statistical analysis. Thus, the number of
qguestionnaires that will be subject to statistical analysis is only 78
guestionnaires; i.e. this number represents (80.4%) of the questionnaires
distributed.

The study has concluded a number of findings, most importantly:

- The findings of the test of the first main hypothesis show that the quality of
relationships among the parties of the supplying chain have a positive and
direct effect on its performance; where the percentage reached to (R2 =0.597);
that is to say, the quality of the relationships is capable to explain that 59.7% of
the contrast is in the dependent variable (the performance of the supplying
chain.



While the most independent variables that have effect on the dependent
variables are (organizational commitment, mutual trust), where the percentage
of the effect of organizational commitment and the mutual trust on the
dependent variable reached to 58%. The researcher concludes accordingly that
whenever the pharmaceutical companies are committed to the obligations
included in the contracts, they build relationships based on mutual trust with
other companies of the supplying chain; this will have a positive effect on the
supplying chain as a whole.

- The findings of the test of the first sub-hypothesis of the main first hypothesis
show that the quality of relationships within the parties of the supplying chain
has an effect on the cost of supplying; where the percentage reached to (R2
=0.213); that is to say, the quality of the relationships is capable to explain that
21.3% of the contrast is in the dependent variable (the cost of supplying). The
most independent variable that has effect on the dependent variable is
(organizational commitment), where the percentage of the effect of
organizational commitment on the dependent variable reached to 15.3%. The
researcher concludes of these findings that whenever the pharmaceutical
companies are committed to the obligations included in the contracts and they
comply with these obligations; this will have a positive effect on the cost of

supplying.

- The findings of the test of the second sub-hypothesis of the main first
hypothesis show that the quality of relationships within the parties of the
supplying chain has an effect on the quality of performance; where the
percentage reached to (R2 =0.327); that is to say, the quality of the
relationships is capable to explain  that 32.7% of the contrast is in the
dependent variable (the quality of performance). The most independent
variable that has effect on the dependent variable is (the permanent
communication and the mutual trust), where the percentage of the effect of the
permanent communication and the mutual trust on the dependent variable
reached to 30.6%. This may be due to the importance of using obvious,
continuous and modern means of communication; strengthening trust and
safety within Pharmaceutical Companies and other partners. All of this will
improve the quality of performance.

- The findings of the test of the third sub-hypothesis of the main first hypothesis
show that the quality of relationships within the parties of the supplying chain
has an effect on the continuation to serve customers, where the percentage
reached to (R2 =0.506); that is to say, the quality of the relationships is capable
to explain that 50.2% of the contrast is in the dependent variable (continuation
to serve customers).



While the most independent variable that has effect on the dependent variable
is (the organizational commitment), where the percentage of the effect of the
organizational commitment on the dependent variable reached to 45%. This
refers to the importance of Companies’ commitment to obligations included in
the signed contracts with other companies, i.e. this will have a role in improving
customer service.

- The findings of the test of the fourth sub-hypothesis of the main first hypothesis
show that the quality of relationships within the parties of the supplying chain
has an effect on appropriate timing of supplying; where the percentage reached
to (R2 =0.523); that is to say, the quality of the relationships is capable to
explain that 52.3% of the contrast is in the dependent variable (appropriate
timing of supplying). While the most independent variables that have effect on
the dependent variable are (the organizational commitment and the mutual
trust), where the percentage of the effect of the organizational commitment and
the mutual trust on the dependent variable reached to 52.2%. The researcher
refers to the importance of safety, mutual trust and complying to the obligations
in the contracts signed among Pharmaceutical companies with other partners.
This will have a positive effect on the appropriate timing of supplying from and
to companies.

The most important recommendations presented by this study are:

e The continuation of the Jordanian Companies, which manufacture
drugs, in adopting and applying the principle of the quality of
relationships with their partners from the parties of the supplying chain.
This item has strongly proved in this study; the application of the principle
of the quality of relationships has a positive effect on the performance of
the parties of the supplying chain. The researcher recommends that we
should look for methods and mechanisms that strengthen the quality of
these relationships within these companies.

e The researcher recommends the importance of developing the means
of communications at Pharmaceutical companies in a way that will
improve the performance of the supplying chain. According to the
researcher, these companies should avoid complexity in its dealings with
other partners. They should also improve the means of communications
continuously with those partners.

G:



The researcher recommends activating collaboration between the
pharmaceutical companies and their partners in order to improve the
performance of the supplying chain. He also stressed on the importance
of companies’ collaboration with their partners in designing the
processes of performance as well as in designing the products.

The researcher also suggests that there should be collaboration in terms
of setting schedules of work.

The researcher recommends conducting further studies and researches
concerning with the relationships within the parties of the supplying
chain, in particular the quality of these relationships. This is due to the
shortage of studies and research (to the best knowledge of the
researcher) that are concerned with this sector and with other sectors in
the Jordanian Community.
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