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Abstract

Job Redesigning and its Impact on Employees Performance

in the Kuwaiti Telecommunications Companies

Prepared By: Yousef Alanzee

Supervised By: Al-Hareth Abu Hussein

This study aimed to identifying the impact of employees
performance on re- design job in telecommunications companies
of Kuwait, ( Zain , Viva , and the National Company ) , The study
sample (110) as director of executives working in senior
management and directors of human resources management and
heads of departments in these companies . The guestionnaire
was developed to collect information data in the study. The
researcher used descriptive methods in data analysis |,
hypotheses were tested using multiple linear regression analysis
(Multiple Regression), and simple linear regression analysis
(Simple Regression). The study found a number of results |,
including:

1 - The results of the statistical analysis of the impact of the
presence of a statistically significant re- design job on the speed
of completion of workers in the Kuwaiti telecommunications

companies.



2 - The results of the statistical analysis of the impact of the
presence of a statistically significant re- design job on the quality
of the performance of employees in the Kuwaiti
telecommunications companies.
3 - The results of the statistical analysis of the impact of the
presence of a statistically significant re- design job on the
accuracy of the performance of employees in the Kuwaiti
telecommunications companies.
4 - The results of the statistical analysis of the impact of the
presence of a statistically significant re- design function at the
level of the size of the performance of employees in the Kuwaiti
telecommunications companies.

In light of the study results provided a number of
recommendations , most notably :
1 - the Kuwaiti telecommunications companies to increase the
effectiveness of the application of methods of re- designing the
job, and the addition of new powers and functions of the current
function .
2 - Preparation of programs to develop the performance of
employees at all levels of management to equip them with
knowledge and understanding and containing the most important
of these methods.
3 - the need for these companies to integrate and link these new
tasks through diversification and integration in their performance
in the various administrative levels of the respective companies

with contacts in Kuwait.
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