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Draft plan for the production of a course for
, reform training and supervision

During this fifth monitoring visit we discussed with the joint Project
Monitoring Committee and with the staff and managers at the Educational
Training Center the need to accelerate the present programme of pivotal
training so that its benefits would more document the proposal which arose
out of these various discussions.

It is suggested that the Educational Training Center produces and
implements a major course for supervisors in the field entitled ' reform
training and supervision ". in order successfully to complete this course a
supervisor must:

a) Receive 14 days of formal training in the training workshop (four
modules).

b) Provide 9 days of training to teachers in the field according to
principles laid down during the formal training ; and

c) Demonstrate teacher support and supervision in the field , also
according to the principles activity will play for the participants.

On page two of this appendix we provide a diagrammatic
representation of the structure of the proposed course illustrating , in
particular , the important role that practical activity will play for the
participants.

On page three we show the timetable of deadline which will have to be
met if the first cohort of supervisors are to begin this course before the end
of the current academic year (July 1994)

On page four we provide some logistical arrangements which can
ensure that an effective spread of skills can reach a small team of
supervisors in as many regional directorates as possible by December 1994
(i.e. four supervisors in each of eighteen directorates).

On page five , we provide a draft timetable which will allow these
seventy-two supervisors to receive in depth training by December.

Finally , on page six and seven we provide detailed terms of reference
to implement the first step in this plan , for two UK consultants to work with
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six members of the Educational Training Center to begin the production of
materials.

Suggested organizational arrangements

1.

2.

Each course for ' reform ' supervisors should contain a cohort group
of 24 supervisors from the field.

The Educational Training Center should initially train three such
cohort groups (i.e. 72 supervisors) drawn from eighteen regions.

. The first cohort group should contain supervisors of Arabic and

English language ; the second cohort group should contain
supervisors of Islamic Education and Social Studies ; and the third
cohort group should contain supervisors of Science and
Mathematics.

For each of the eighteen regions , the Educational Training Center
should decide the particular cohort group to which that region will
contribute their four supervisors (ie six regions choose Arabic and
English language supervisors for the first cohort group , etc).

Each region also provides 30 teachers (15 from each of two subjects)
who will be trained and supervised by the team of four ' reform
supervisors during the course.

Each cohort group of supervisors will be trained by two trainers from
the pivotal group of trainers (from the field) the same two trainers
will attend all of the teacher workshop sessions to provide support
and feedback , and will make spot checks to monitor the quality of
supervision provided by the ' reform ' supervisors to the 30 teachers
in their schools.

. The Educational Training Center will also attach a member of the

central training team to each cohort to monitor the quality of the
professional development activities and exercises that are being
provided for the supervisors and where this support could be
improved , to suggest appropriate action to the center.
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The Education supervisions: Tasks and study based on controlling ,
observing and the guidance of teacher to the right track for the sake of
building up and bringing up our students.

Adnan Bazbaz
The Head of English Department
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