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The Degree of Transformational Leadership Practice and its Relationship
with the Effectiveness of Educational Decisions among Principals of
Schools in the Directorate for Education Zarqa Governorate
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Al Al-Bayt University, 2018

Abstract

The aim of this study is to identify the degree of transformational leadership practice and
its relationship with the effectiveness of educational decisions among principals of
schools in the directorate for education Zarga Governorate from teacher’s perceptions.
Furthermore, it studies the impact of gender, scientific qualification, experience and
specialization. A descriptive survey of correlational method, and developed a study tool
consisted of two domains: the first domain is to measure the transformational leadership
that has been used. By using (28) items distributed on the following domains: idealized
influence, individualized consideration, inspirational motivation and intellectual
stimulation. While the second domain focused on measuring the effectiveness of
decisions which included (14) items. The validity and reliability of the study have been
evaluated. A sample with (375) teachers has been applied. A simple random method has
been used to select sample of teachers.

Moreover, the study demonstrated that the degree of the practice of transformational
leadership among school principals from perceptions of teachers is moderate, and all
fields were moderate respectively (idealized influence, individualized consideration,
inspirational, motivation and intellectual stimulation). Also the results show statistically
significant differences at level (+.+°¢2a ) between the responses of the sample members
due to the gender, and the differences favor to males.

A statistically significant differences at level (+.+°2a ) favor to of bachelor's degree
because the variable of scientific qualification. Also, statistically significant differences in
intellectual stimulation individualized consideration because the experience. The
differences in intellectual stimulation between short level of experience (less than 5
years), the long experience (10 years or more) and the differences favor to the long
experience (10 years or more). In the field of individual consideration, the differences
between the intermediate experience (5-10 years), the long experience (10 years or
more), and the differences favor to the long experience. The results indicated that no
statistical significance differences due to the specialization variable. Also, the results
showed that the degree of effectiveness of educational decisions among principals of
schools in the directorate of education Zarga Governorate from perceptions of teachers
is moderate. The results indicated that the statistical significance differences at level
(0.052 a) between sample the responses of participants on the effectiveness of the
educational decisions of the principals of the schools for Zarga Governorate from
perceptions of teachers attributed to the gender and the scientific qualification, while the
results indicated that no statistical significance differences due to years of experience
and specialization. Forthermore, the results showed a significant positive correlation at
level (0.01 = a) between transformational leadership domains and the effectiveness of
educational decisions.

Based on the results, the researcher suggests increasing the awareness in
transformational leadership practices for school principals, and that is through the
awareness lectures that reflect on the level of their behavioral performance inside the
school.

Keywords: transformational leadership, effectiveness of decisions, Educational al-Zarga
Governarate.
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