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THE IMPACT OF STRATEGIC PLANNING ON EMPLOYEES
PERFORMANCE IN THE CIVIL STATUS AND PASSPORTS DEPARTMENT
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Abstract

The study aimed to investigate the impact of Strategic Planning on Employees
Performance in the Civil Status and Passports Department in the Capital, Amman
The study populations consisted of the main civil statues and passport

department and all of its branches in the capital city of Amman.

The unit of sampling included all (208) workers in the head department in Tarboro
area 191 questioners of which have been chosen as a valid for a statistic
analytical proposes. A descriptive analytic method used to achieve study
objectives. A designed questionnaire that consisted of 56 items which reflected
the study variables and Hypotheses used as a main method to collect the study

information,



Linear regression analysis was used in testing and analyzing the study

hypotheses. The results were as follows:

There is a significant impact of Strategic Planning (vision, mission, objectives
Environmental Scanning and strategic selection) on employees Performance
(Functional knowledge requirements, the quality of work and the amount of work
accomplished) in the civil statues and passport department in the capital city of

Amman.

The study recommended that there is a necessity to take into consideration the
vision and mission of the department, and to perpetuate and develop data base,
In addition, creating a plan and schedule to establish a comprehensive accurate
connected date base that includes all the information, and showing the

correlation between all the departments section.

Disseminating and clarifying the mission particularly for all workers in this
department, as well as its pubic. In addition, the researcher recommends that the
department use planning from the bottom to the top and not vice versa, because
in this way they will encourage the employees to participate in developing the
objectives, strategies and enabling them to analyze the environment to better

understand.
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